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PRDGFL&M TRIO

Letter from UB Project Director

Dear Upward Bound Family:

On behalf of the University of North Georgia and the Upward Bound Programs administration,
faculty and staff, | would like to thank you for taking the time to read this manual. This guide
includes information on the Program’s policies, procedures, and services.

Polices in this manual reflect Upward Bound’s mission to provide high-quality service and meet
the college preparatory needs for our scholars. This manual also serves as a contract between the
Upward Bound Programs and participants/parents.

It is my hope that you find the manual transparent and easy to follow as you navigate through the
Upward Bound Program experience. The UNG UB Programs are committed to ensuring student
success in the global community and workforce by providing young scholars with the knowledge,
skills, and disposition needed to gain admission to college and earn a college degree.

Best Regards,

)\f G il 2 R
£, o

N. Latrice Richardson, Ed.D

UB Project Director
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University of North Georgia Upward Bound
Vision & Mission Statement

Vision. Upward Bound’s vision is to empower independent thinking scholar who are prepared to
leverage their academic capabilities and social networks to transform their educational outcomes
and uplift their communities. We value education, growth, and integrity as crucial components in
meeting the challenges and high expectations of the 21% century.

Mission. The Upward Bound programs at the University of North Georgia endeavors to create a
learning and social environment for underrepresented students that leads to the attainment of a
postsecondary degree, followed by gainful employment, and full participation in global
citizenship.

Upward Bound: A Federal Program

The TRIO programs were the first national college access and retention programs to address the
serious social and cultural barriers to education in America. (Previously only college financing
had been on policymakers' radar.) TRIO began as part of President Lyndon B. Johnson's War on
Poverty. The Educational Opportunity Act of 1964 established an experimental program known
as Upward Bound. Then, in 1965, the Higher Education Act created Talent Search
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OUR EXPECTATION OF STUDENTS

- Upon acceptance, sign a contract for participation outlining student commitment and
responsibilities while in Upward Bound. Also, students and families fill out our release of
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- Upward Bound will assist seniors with the entire college application and financial aid
process.

e The 6-week Upward Bound Summer Institute which will include SAT/ACT preparation,
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AFTERSCHOOL ACADEMIC SUPPORT (tutoring)
GUB: Tuesday — Thursday from 3:00 pm — 5:00 pm
JUB: Tuesday — Thursday from 3:45 pm - 5:45 pm

A. Purpose:

a. Afterschool academic support is designed to meet each student’s academic
challenges by providing two-hour sessions of specialized tutoring help in difficult
academic areas. In some sessions, small group tutoring may be provided.

b. After school academic support is also a time for enrichment in SAT, ACT,
ACCUPLACER test preparation, college application, scholarships, and writing &
study skill workshops.

B. Afterschool academic support is required for all UB students.

a. New and Freshmen Students are required to attend 3 hours per week.

b. Sophomore, Juniors, and Seniors are required to attend 2 hours per week.

C. Tutorial hours may increase for students who are on probation (GPA below 3.0).

E. Expectations: Students are expected to come with their textbooks and other materials
needed, ready to receive assistance. Students unprepared or that are disruptive will be asked
to leave.

F. Location:

1. Johnson High School: Annex Computer Lab and/or Redwine United Methodist Church

(32 Poplar Springs Rd., Gainesville, GA 30507)

2. Gilmer High School: Room 1102.

Note: A student must meet with the UB Counselor before they can be excused from attending
tutorials.
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LEARNING LEVELS

Each student will progress through established levels based on his/her academic record and
standardized test scores. Levels are not solely based on grade level. General expectations for
each level are outlined below:

Level A: Acheiver
(usually 9t
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Property such as textbooks, furniture and materials are financed through UB. Damaged or
lost items will be charged to the student/parent or guardian.

Upward Bound is not responsible for lost, stolen, broken, or borrowed items. It is the
sole responsibility of the student and parent/guardian to replace or recuperate such
items.

. Attend all meetings with UB staff.

. You must maintain satisfactory attendance in school and follow all rules and regulations
of your high school and UB.

. Any disciplinary actions taken in your high school must be reported by the student within
48 hours via phone or email. Students who not report such incidents will be dismissed from
the Upward Bound Program.

. Any parent informational meetings are mandatory and parent/guardian attendance is
required. UB understands work constraints and will give at least 30 days’ notice.

14
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c. Instant Message (via devices, email provider services, apps, and social media
messaging features)

d. Email

3. Cyberbullying can harm the online reputations of everyone involved — not just the person
being bullied, but those doing the bullying or participating in it. Cyberbullying has unique
concerns because it can be permanent. Most information communicated electronically is
permanent and public, if not reported and removed. A negative online reputation, including
for those who bully, can impact college admissions, employment, and other areas of life.

UNACCEPTABLE BEHAVIOR

Students are required to show respect to all Upward Bound staff, speakers, visitors and other
students at all times. The following behaviors are unacceptable and may cause immediate
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8) Sleeping in class

9) Unauthorized use of cell phones

10) Leaving without permission or signing out

11) Leaving assigned group while on fieldtrip

12) Unprepared for tutoring or classes (students unprepared for tutoring or class will be
asked to leave).

13) Wearing headphone during class, student meetings, presentation or tours (those who
do will have them confiscated by staff and returned at the end of the event).

In addition, due to the severity of discipline or convictions of law, if any Upward Bound student
that has been placed in any alternative disciplinary environment (Expulsion, Court Mandated
alternative educational placement, etc.), arrested for any infraction even without formal charges,
placed on probation for any federal or state infraction during the academic year or once they have
been accepted as a participant in the Upward Bound Program, they are prohibited from
participating in the UB Summer Institute or academic year field trips. Academic services and
tutorials will continue during the academic year. Once a student has been dismissed from the UB
Summer Institute, they will be reviewed form (1)14 ( 0)t9 (v)--46 (i)14 3mB43uyeara34 (0)-44 (n)
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against persons or property

(in UB or Community)

Defacing/damaging/littering of 1 Expulsion from program
property graffiti, tagging, etc.
(in UB or Community) pay damages/
Use of abusive language or 1 Conference/ miss field trip
Derogatory language Suspension/possible Expulsion
INFRACTION # OF TIMES CONSEQUENCES
Yelling, screaming in classrooms 1 Conference and Call Home

or University building 2 Miss Field trip
Public displays of affection 1 Conference and Miss field trip

(referred to as a “ PDA” holding hands or kissing), inappropriate physical contact/actions

Extreme forms of PDA 1 Suspension or Expulsion
Wearing hats in classrooms 1 Take away

2 Conference

3 Call Home and Missed field trip
Dress code violations (mini/micro skirts 1 Warning
or dresses, short shorts, midriff shirts, 2 Call Home
tank tops, spaghetti straps, see-thru 3 Missed Field Trip and
clothing, baggy pants, undergarments Possible Suspension
showing)
Inappropriate/negative attitude 1 Conference
during class sessions or study time 2 Miss semester field trip

3 Expulsion from summer program
Use of cell phones, pagers, or lasers 1 Conference and Take Away

2 Suspension from program
Tardiness 1 Conference

2 Missed Field Trip
Students in “OFF LIMITS” areas 1 Conference, Call Home and

Miss field trip

2 Suspension from Program
Failure to check-in 1 Conference
During meals (summer program) 2 Suspension from Program
Disrespect Staff or starting/ joining in 1 Conference and Call Home
On Gossip, Slander, etc. 2 Suspension from Program

INFRACTIONS / CONSEQUENCES POLICY

University of North Georgia - Upward Bound Programs
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UB Overnight Activities

INFRACTION # OF TIMES

CONSEQUENCES

Out of Dorm or Hotel after Lights Out 1

Warning and conference

After Lights out: 2 Suspension from Program
Switching Room or spending the night 1 Conference and Call Home
Outside of the room assigned 2 Sent Home

In the residence halls w/0 permission 1 Conference and Call Home
Outside visitors w/o prior staff approval 1 Conference and Possible Expulsion
Playing pranks of any kind 1 Suspension and Expulsion
Damage to Dorm or Hotel Room 1 Pay for damage and Expulsion

*Consequences subject to change with approval of UB Director

PARENTAL SUPPORT

Parents and guardians are an important part of every child’s development and academic
achievement. We recognize and value the role of a parent in a student’s life and therefore
encourage active participation by our students’ parents and/or guardians. Throughout the academic
year, the Upward Bound Programs will host parent meetings on specific topics concerning your
students high school progress and transition to college. During the parent meetings, UB staff will
share student achievements, updates, and upcoming activities. Parents and/or guardians will also
have the opportunity to make suggestions regarding UB programming and service delivery. Parent

19
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US Department of Ed TRIO Upward Bound
Georgia Student Finance Commission
The College Board (SAT/AP)

ACT

The COMMON APPLICATION

The College Navigator

Bureau of Labor Statistics

Federal Student Aid

Financial Aid Information (FAFSA)
Fastweb (scholarship)

Fastweb (social media guidelines)
media-guidelines-for-students

Go See Campus

Inside Higher Ed

US News Education

Princeton Review

www?2.ed.gov/programs/trioupbound/index.html
https://gsfc.georgia.gov

www.collegeboard.org

www.act.org

https://www.commonapp.org/
www.nces.ed.gov/collegenavigator
www.bls.gov

www.studentaid.ed.gov

www.fafsa.ed.gov

www.fastweb.com
https://www.fastweb.com/student-life/articles/social-

WWW.(0Seecampus.com
www.insidehighered.com/blogs
www.usnews.com/education
www.princetonreview.com/best-
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sandy.ott@ung.edu
Office Phone: (706) 946-5463
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