




 
Well bef o re the p an de mi c, universi ti es acro ss the countr y wer e as se ssi ng the imp act of 
enro l lm ent dec li ne in th e near futur e due to a decli ne in bir t h rates and the numb er of colle ge -
age stude nts.  Other stat es and regi o ns have alre ady been imp acte d by th is tren d and the 
en ro l lm ent mark et has beco me muc h more co m p eti ti v e as a resu lt.   
 
The Univer s i ty System of Georgi a's rece nt enro ll men t proj ec ti o n rep o rt points to a co nti nu ed 
moder at e gr owth for UNG of 8.9% –  abou t 1700 stud ent s –  over th e nex t 10 years , and UNG's 
project ed gr owth rat e is seco nd onl y to Georgi a Tech.  We are fortunat e that UNG is a high -
dem and inst i tuti o n. Six USG instit ut i o ns have pr ojec ted enro llm en t decli nes and many oth er s 
are pro jec te d to grow at les s than 3% over th e  same time  per i o d .3.1 (ns)-0.7 







This yea r, we recei v ed r e -affi rmati o n of UNG’s Carnegi e Communi ty Engage me nt Classi f i cati o n.  
Across all of our camp us es, ther e are ama zi ng examp l es of acade mi c and commu ni ty 
eng ag em ent that mak e our universi t y and regi o n stro ng er.   
 
For examp l e,  we have a stro ng par tn e rsh i p with  



men to ri ng rela ti o nsh i p s. This initi at i v e will begi n on the Gainesvi l le Campus with almo st 40 
mento ri ng pairs alre ady parti ci p ati n g.  
 
Also, UNG has beco me the first insti tuti o n in Georgi a to esta bli sh a chap ter of Alpha Alpha 
Alpha, an hono r soci et y for first -gen e rati o n col le g e st ud ent s that promo te s aca de mi c exce ll en ce, 
provi des opp o rtuni ti es for perso na l growth an d lead ersh i p deve lo p me nt,  as wel l as camp us and 
commu ni ty servi c e. Thank you to Jennif er Herri ng, Dr. Alyson Paul, and Dr. Carol Adams for 
your lea ders h i p on these  imp o rtant initi ati v e s in Gainesvi l le . 
 
Also in Gainesvi ll e, we are exci t ed  that reno vati o ns wil l soon be comp l et e on the form er Lani er 
Techni c al College faci li t y that is no w part of the Gainesvi ll e Campus.  Th e  much -need exp ansi o n 
will sup p o rt enro l lm ent and progr a m growth, and it's about time we get that fini sh e d.  
 
Adjac en t to that sit e, is the 77 -acre Tumbling Creek prop ert y, where we plan to dev elo p the first 
stud ent -foc use d housi n g ad jac en t to the Gaines vi lle Campu s .  I want to comm end our facu lty for 
colla bo ra ti n g  with the UNG Real Estate ll



 
I have cover ed a lon g lis t of acco mp li sh men ts fro m the past year  and hav e bar ely scra tch ed the 
surf ac e . Wh at is b eh i nd all of thes e ach i evem en ts ? The com m o n ele men t is our tea m of 
outsta ndi ng facult y, adm i ni strato rs, and staf f who are driven to help our stud ents  fulf i ll th ei r 
potenti a l, driven to serv e oth ers and imp ro ve th e qua li ty of lif e aro und the world, and driven to 
crea te a brig h ter fut ure for comm uni ti es near and far . 
 
Because of your hard wo rk and dedi c ati o n, th e Universi ty of North Georg ia is reach i n g new 
heigh ts of excel le nc e in fulf i lli n g our missi o n .  Y ou shoul d be proud of all th at you hav e 
acco mp li sh e d and of 



 
• Faculty in the Colleg e of Educati o n have est ab li s h ed multi p l e ext ern al ly -funde d prog rams  to 

recr ui t an d prep are min o ri ty stu de n ts to beco m e ed ucato r s, and the y hav e sel ect ed Dr. 
Lauren Johnso n as Assistant Dean for Diversi ty to coordi nat e dive rsi ty tr ai ni ng with i n the 
coll eg e.  

 
• This yea r, we  hav e been award ed a grant thro ug h USG's Af rican Americ a n Male Initi ati v e . 
 
• Through col la bo rati ve ef f o rts acro ss the universi t y,  we are rev i ew i ng recr u i tmen t, hiri ng and 

trai ni ng pr a cti ces to hel p diversi f y universi ty fac ulty an d staf f.  
 
• In 2015 , I estab li sh ed th e posi ti o n of  Adviso r to the Presid ent on Di ver si t y , and, i n 2019, we 

broad en ed the resp o n si bi li ti es an d hired Dr. Pablo Mendo z a as Direc to r for Diversi ty an d 
Inclusi o n. In that role, he provi de s lea der sh i p and adv anc e s  diversi ty an d incl usi o n eff o rts 
acro ss the universi ty.  This year, he will lea d th e dev elo p m e nt of a Diver si ty Action Plan for 
UNG.  

 
I read an art i cle rec ent ly that sugg est ed thr ee zon es of ac ti o n –  the Head, the Heart and the 
Hands . These ar e imp o rt ant as we co nsi der how to promo te equi ty and inclusi o n.  Wit h our 
heads, we can learn abou t persp ecti v es and exp er i enc es oth er than our ow n.  With our hearts , 
we can aff i rm  an d care for margi n ali zed mem ber



I have seen these val ue s demo nstr at ed in the cre ati v i ty and resi li e ncy of our stude nts, alum ni, 
facult y and staf f; self le ss  co mmi t men t and servi ce to those in need in our commu ni ti e s; and 
your  lov e, resp ect and care for one anoth er.   I am conf i d e nt that our co mmi tm en t to our core 
valu es will def i ne our ac t i o ns and car ry us forw ar d.  
 
Unlik e man y oth er ins ti tuti o ns  acro ss the coun t ry, we are in a posi ti o n of stren gth.   As we enter 
this acad e m i c yea r, we do so knowi n g that we ar e prep a red this fall  to ful f i ll our missi o n in 
ext rao rdi n ar y circu mst a nces.   
 
The days ahead may  not be easy, but the Univer s i ty of North Georgia is stro ng , and I am 
opti mi sti c about our fut ure.  I am gratef u l for th e inva lu ab le sup p o rt an d lead ersh i p from so 
many in our uni ver si ty commu ni ty.   
 
I take my ro le as  pr esi de nt of this fine insti t uti o n  very seri o u s ly. We fac e  chall eng es ahead , but I 
pledg e to be transp a ren t, to keep you inf o rmed an d to keep th e bes t int er e sts of the universi ty in 
mind.   
 
Thank yo u, agai n,  for yo ur devo ti o n to exce ll enc e.  I am prof o undl y gr at e f ul to each of you for 
what we ar e able to ach i e ve tog eth er . 
 
I wish you all a saf e and health y sem est er fill ed with succ ess.    
 
Thank yo u.  
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