STRATEGIC PLAN

VISION VALUES

UNG libraries aspire to be creative and inno- ®  Inquiry ° Profess.ionalism
vative learning environments that successfully  Teaching * Innovation
promote and support discovery, collaboration,®  Stewardship * Collaboration
and academic excellence. ® Service

GOALS

Goal 1. Strengthen our learning environments:

Objective 1.1: Collect and preserve physical and virtual resources central to
learning and scholarship

Objective 1.2: Provide varied and flexible spaces that successfully integrate
technologies, collections, and services

Objective 1.3: Offer general and targeted research assistance that utilizes
proven and cutting edge methods, technologies, and pedagogical strategies

Objective 1.4: Develop and maintain a web presence with straightforward
access to information and services

Goal 2: Partner with our diverse communities:

Objective 2.1: Enrich and enhance library services and collections to meet the
needs of campus departments and organizations

Objective 2.2: Pursue creative collaborations with faculty that introduce,
develop, and improve student information literacy skills

Objective 2.3: Identify meaningful opportunities for community engagement
and public programming

Goal 3: Cultivate a positive and effective work

environment within and across campuses:
Objective 3.1: Nurture and retain knowledgeable and service-oriented library
faculty and staff

Objective 3.2: Lead, manage, and perform with consistency, fairness, respect,
and clarity of expectations

Objective 3.3: Ensure continuing and appropriate opportunities for profes-
sional development and training
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