
TASK FORCE SUMMARY • FEBRUARY 2014

WORKFORCE 
READINESS

ACCESS TO
EDUCATION

PARTNERSHIPS &
COLLABORATION



“By 2020, it is projected that over 60 percent of jobs in Georgia 
will require some form of a college education, whether a 
certi�cate, associate’s degree, or bachelor’s degree. Today, only 
42 percent of the state’s young adults, its burgeoning workforce, 
qualify.”

—Complete College Georgia

“It is vitally important that our regional education and community 
leaders work in partnership to identify the needs of our region and 

the resources necessary to achieve our goals.”

—Dr. Bonita C. Jacobs, President 
University of North Georgia

“The REED Project is a unique opportunity for the university system 
to support innovation, entrepreneurship, and business development 

in our communities.”
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Cumming �t Dahlonega �t Gainesville �t Oconee

Greetings, Friends of the Northeast Georgia Region,

�e Complete College Georgia initiative has 
revealed an alarming statistic: only 17 percent 
of Georgia’s public high school freshmen will 
graduate on time from a two- or four-year college 
or university. In addition, many of our young 
people are not prepared to join the workforce of 
tomorrow. To address these issues and positively 
impact the future of our region, the University 
of North Georgia established the Regional Education and Economic 
Development (REED) Task Force, a partnership of more than 100 
invited business, education, government, and community leaders from 
a 27-county area of the northeast region of the state. �ese dedicated 
task force members took on the charge of identifying the challenges and 
opportunities for ensuring that more of our K-12 students will succeed as 
adults and contribute to the economic prosperity of their communities. 

�e University conducted three, daylong task force meetings held 
across the region. Consistently, the conversation came back to three 
overarching themes for change: 

�t�� �X�P�S�L�G�P�S�D�F �S�F�B�E�J�O�F�T�T
�t�� �B�D�D�F�T�T �U�P �F�E�V�D�B�U�J�P�O
�t�� �Q�B�S�U�O�F�S�T�I�J�Q�T �B�O�E �D�P�M�M�B�C�P�S�B�U�J�P�O�T

�is summary presents task force recommendations for action 
around the three themes and examples of existing models of success� or 
“gamechangers.” REED’s three themes will be part of our university’s new 
strategic plan, re�ecting our commitment to strengthening educational 
opportunities and economic development in the Northeast Georgia 
region. 

My hope is that you will use this report as a resource to continue the 
momentum established by the REED Task Force. Advancing our region 
requires a collaborative e�ort and the following pages demonstrate that 
we are well on our way. As a public university with four campuses and 
over 15,000 students, the University of North Georgia has a responsibility 
to the citizens of our region, and we are committed to “kicking the rocks 
out of the road” with you. I look forward to sharing in the success of this 
continued collaboration.

Sincerely,

Bonita C. Jacobs, PhD 
President
University of North Georgia
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�e North Georgia REED Task Force met three times during the summer of 2013. Sites for the meetings were 
strategically located across the northeast area of Georgia. Many of the communities in this 27-county region are located 
in small cities and towns adjacent to rural settings traversed by mountains, rolling hills, or long winding rivers. Each 
site was selected to re�ect the communities in their area and to provide reasonable access to all task force members. 

In June and July, members of the REED Task Force, comprising over 100 invited government, business, nonpro�t, 
and education leaders, gathered in Blairsville, Gainesville, and Watkinsville. At these meetings, they identi�ed and 
discussed opportunities for increasing educational attainment and strengthening the regional economy. 
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Workforce Readiness is the knowledge, skills, abilities, habits, and 
characteristics required to be successfully employed. REED Task 
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Task Force Recommendations

�t�� �(�J�W�F �T�U�V�E�F�O�U�T �B �W�J�T�J�P�O �B�O�E �B�T�T�J�T�U �U�I�F�N �J�O 
�O�B�W�J�H�B�U�J�O�H �U�I�F �F�E�V�D�B�U�J�P�O �F�Y�Q�F�S�J�F�O�D�F

�t�� �$�P�O�T�J�E�F�S �U�I�F �C�B�S�S�J�F�S�T �P�G �Q�P�W�F�S�U�Z�
 
�M�B�O�H�V�B�H�F�
 �B�O�E �D�V�M�U�V�S�F

�t�� �*�N�Q�M�F�N�F�O�U �G�B�N�J�M�Z �B�O�E �T�P�D�J�B�M �T�V�Q�Q�P�S�U 
�T�Z�T�U�F�N�T �U�I�B�U �X�J�M�M �B�T�T�J�T�U �T�U�V�E�F�O�U�T �X�J�U�I �U�I�F 
�D�I�B�M�M�F�O�H�F�T �P�G �E�B�Z�D�B�S�F�
 �U�S�B�O�T�Q�P�S�U�B�U�J�P�O�
 
�B�O�E �í�O�B�O�D�J�O�H

�t�� �1�S�P�W�J�E�F �T�U�V�E�F�O�U�T �B�D�D�F�T�T �U�P �U�F�D�I�O�P�M�P�H�Z �J�O 
�U�I�F�J�S �D�P�N�N�V�O�J�U�J�F�T

�t�� �0�ì�F�S �B�E�F�R�V�B�U�F �T�D�I�P�M�B�S�T�I�J�Q�T�
 �M�P�X�F�S�J�O�H 
�U�I�F �D�P�T�U �P�G �B�D�D�F�T�T �U�P �Q�P�T�U���T�F�D�P�O�E�B�S�Z 
�F�E�V�D�B�U�J�P�O

�t�� �%�F�T�J�H�O �F�E�V�D�B�U�J�P�O �Q�S�P�K�F�D�U�T �B�O�E �Q�S�P�H�S�B�N�T 
�U�I�B�U �U�B�L�F �B�E�W�B�O�U�B�H�F �P�G �U�F�D�I�O�P�M�P�H�Z �B�O�E 
�J�O�D�S�F�B�T�F �Q�B�S�U�J�D�J�Q�B�U�J�P�O

A C C E S S  T O  E D U C A T I O N

P A T H W A Y S  T O  E D U C A T I O N

�t�� �6�O�E�F�S�H�S�B�E�V�B�U�F �B�O�E �H�S�B�E�V�B�U�F 
�E�F�H�S�F�F�T 

�t�� �%�V�B�M �F�O�S�P�M�M�N�F�O�U �J�O �I�J�H�I �T�D�I�P�P�M �B�O�E 
�D�P�M�M�F�H�F

�t�� �5�F�D�I�O�J�D�B�M �D�P�M�M�F�H�F �E�F�H�S�F�F�T
�t�� �$�P�O�U�J�O�V�F�E �F�E�V�D�B�U�J�P�O �D�P�V�S�T�F�T 
�t�� �$�B�S�F�F�S �B�D�B�E�F�N�Z �D�F�S�U�J�m�D�B�U�F�T 
�t�� �4�F�D�P�O�E �D�B�S�F�F�S �U�S�B�J�O�J�O�H 
�t�� �7�F�U�F�S�B�O�T �Q�S�P�H�S�B�N�T
�t�� �0�O�M�J�O�F �Q�S�P�H�S�B�N�T 
�t�� �4�Q�F�D�J�B�M�U�Z �D�F�S�U�J�m�D�B�U�F�T 
�t�� �4�P�G�U �T�L�J�M�M�T �U�S�B�J�O�J�O�H 
�t�� �*�O�U�F�S�O�T�I�J�Q�T �B�O�E �B�Q�Q�S�F�O�U�J�D�F�T�I�J�Q�T 

�‰�3�&�&�% �5�B�T�L �'�P�S�D�F

�e state of Georgia has a plan to increase the education attainment 
level of its citizens. Complete College Georgia is a partnership between the 
University System of Georgia and the Technical College System of Georgia 
that involves 60 institutions of higher education, each of which has a speci�c 
plan for college retention and completion. A major goal of Complete College 
Georgia is to provide access to education to a greater number of traditional 
and non-traditional populations. Speci�cally, it recognizes that “in addition 
to academic readiness, students need information, encouragement, and 
hands-on support in order to access, and be successful in, college.” �e 
REED Task Force agrees. It identi�ed three strategies for increasing  
access to and succeeding in education: (1) providing multiple points of 
access to education, (2) reaching out to and supporting nontraditional 
populations, and (3) assisting with challenges that impact the learning 
success of both traditional and nontraditional students. 

Education programs that are a�ordable and �exible and take advantage 
of innovative delivery opportunities will address many challenges. To 
implement such tailored programs requires collaboration and commitment 
at the community level. Program leaders must keep pace with the needs of 
the region’s workforce and, at the same time, ensure that students receive a 
high quality education.

ACCESS TO
EDUCATION

WORKFORCE READINESS ACCESS TO EDUCATION PARTNERSHIPS & COLLABORATION
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Washington, a small town located 50 miles from 
Athens, Georgia, is the county seat of Wilkes 
County; it is the �rst county formed under the state 
constitution in 1777. Both communities are often 
referred to as “Washington-Wilkes.” In 2007, under 
the leadership of the county’s board of commissioners, 
Washington-Wilkes leaders responded to a lack of 
access to education for its residents by raising funds 
within the local community for a new program that 
would be designed to �t the area’s needs. For the 
next several years, community leaders toured career 
academies across the state and considered the best 



1 0

Task Force Recommendations

�t�� �#�S�F�B�L �P�V�U 
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WORKFORCE READINESS ACCESS TO EDUCATION PARTNERSHIPS & COLLABORATION

Lyn Brumby Allen, Director  
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Rusty Haygood, Director  
Oconee County Economic Development Authority

Ann Hester, Executive Director 
Oconee Area Resource Council, Inc.

Jill Holman, Director 
Internal Audit, University of North Georgia

Sonya Hope, Community Support Specialist 
Region 2, Georgia County Family Connection

Dr. Gale Hulme, CEO and Executive Director 
Georgia Leadership Institute for School Improvement

Dr. Bonita Jacobs, President 
University of North Georgia
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WORKFORCE READINESS ACCESS TO EDUCATION PARTNERSHIPS & COLLABORATION

Kathy Papa, Manager 
Regions 2 & 5 Team Georgia, Georgia Department of Community Affairs

Todd Pealock, President and CEO  
Habersham EMC

Billy Peppers, Special Assistant 
Of�ce of Downtown Development, Department of Community Affairs

John Phillips, Director 
Workforce Investment Act, Georgia Mountains Regional Commission

Debbra Pilgrim, Associate Director 
Grants and Contracts, University of North Georgia

Dr. Randy Pierce, Past Interim President 
Gainesville State College

Norman Pope, Director 
Information and Public Relations, Pickens County Government

Keith Porter, Superintendent 
Dawson County Schools

Wayne Randall, Executive Director  
College and Career Readiness, Franklin County Chamber of Commerce

Aida Reynolds, Director 
Chamber Services, Franklin County Chamber of Commerce

Dr. Ed Rock, Counselor 
Oglethorpe County High School

Edie Rogers, News and Communications Manager 
University Relations, University of North Georgia

Dr. Kristen Roney,  Associate Vice President and Dean 
University College, University of North Georgia

Amy Rosser, Director 
Towns County Family Connection

Rhonda Samples, Director 
Career, Technical, and Agricultural Education, Hall County Schools

Stephanie Scearce, Director  
Fannin County Development Authority 

Will Scho�eld, Superintendent 
Hall County Schools

Jill Goldstein Schulze, Assistant Dean 
College of Science & Mathematics, University of North Georgia

Jennifer Scott, Mayor  
City of Hartwell

Carly Sharec, Reporter  
Gainesville Times

Lee Shearer, Reporter  
Athens Banner-Herald

Robert C. Shippey, Jr., Senior Director 
Development, Brenau University

Heather Sinyard, Downtown Manager  
Of�ce of Downtown Development, City of Cornelia



LET’S CHANGE THE GAME!


